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Welcome to Arête!
As we grow our footprint worldwide,
we stumble upon so many gems of
knowledge every single day through
our practice and application of
Business Improvement, Lean and
Systems Thinking Methods that it only
fair that we share these with you, our
friends and well-wishers. SSA’s Arête
Newsletter is our humble attempt to
spread knowledge and ideas that are
worth sharing for the benefit of
industries world-wide. This maiden
edition of SSA’s Arête Newsletter
features articles, case studies and
thought leadership, which we are sure
you will enjoy reading. We wish you a
happy reading!
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Chairman's desk

Dear colleague, I’m excited to share with
you the first edition of SSA’s Arête newsletter.
this past month has been quite eventful at
SSA across the region. We successfully held a
Leader’s Forum on Lean in Muscat, which
was well attended by over 60 CXOs from
companies across Oman; we held an RTC on
Profit Leadership in collaboration with
ASSOCHAM in Delhi. We successfully
delivered Lean Six Sigma training for our
prestigious client, Petroleum Development
Oman
and
launched
transformation
programs for several new clients in UAE,
Oman, Sri Lanka and India.

Knowledge Nugget

THE EXPERT

“Design Thinking”
by NC Narayanan, Founder Chairman, SSA
Group

THE DISCOVERY

THE NUGGET

I commenced my career as a product
designer and held several key positions in the
automotive engineering discipline including
that of CTO for nearly a quarter of a century.
When ‘Design Thinking’ evolved as a subject
of interest, I wondered what this new idea is
all about? My inquisition led me to discover
several facets of design thinking, one among
them is the vastly important and exciting
subject of ‘Strategic Cost Management’
(SCM), which we have rolled-out as a brand
new offering at SSA. I shall try to briefly
demystify Design Thinking.

When we identify a need of a utility for a
customer, the designer conceptualizes a
gadget / product which fulfils this need. For
example the need for communication when
on the road was fulfilled by a designer in the
form of a cell phone. 'Design' is a creative
thinking process which converts a 'need' into a
tangible product or service through a
systematic approach. This philosophy is equally
applicable for an organizational business
design. The difference is, in product design the
need is converted as product but in
organizational design, the 'value' delivered to
customer is converted into a ’Business Value
Stream'. In both cases it is the thinking that
makes the difference. Design thinking will help
deliver an optimum value stream that delivers
value as promised to customers right from the
get-go.

Lean Leader’s Forum in Muscat
SSA International, Oman recently held a halfday conference titled Lean Leader’s Forum in
Muscat on 23rd Oct. The primary goal of this
seminar was to elucidate the concept of
Lean Management and how it can play a
pivotal role in transforming Omani Business
Profitability.
The Forum featured respected speakers
including renowned management guru, Mr.
NC Narayanan (Founder Chairman, SSA
Group), Mr. Wayne Bryant (Lean Deployment
Leader, PDO), Mr. Said Ahmed Safrar (CEO of
Oman Investment & Finance Company
SAOG), and Mr. Herman Kiers (General
Manager, Mobilift & Partners LLC) and Mr.
Naveen Narayanan, MD of SSA International,
Middle East.

The forum threw light on Lean
strategies adopted by several
industries in Oman and across the
globe, which helped them to
improve their operating profits and
customer satisfaction.

CASE 1: Lean Supply Chain
Situation: Deploying Lean Supply Chain systems
at a leading FMCG group in Sri Lanka. The
project aimed to optimize inventory & service
levels.

Actions taken: A Pull system for inventory
replenishment was established. Monitoring &
review systems helped sustain the gains.

Results: Dramatic improvements in service
levels, cost of operations and reduction in
overall inventory levels.

Situation – deep dive
SSA recently concluded a project on Lean Supply
Chain at one of the leading FMCG groups in Sri Lanka.
The group’s distribution centre was the focus and at the
heart of the transformation journey.
This project aimed to optimize the finished goods
inventory, which was bulging out of control and
demanded a serious review of the overall demand
management system. The methodology included
application of Lean supply chain management
methods with an aim to design a state-of-the-art, Pull
based systems.
The following were the objectives of the initiative:
• Study the existing system of Supply Chain
• Set-up a scientific method for Planning
• Convert the traditional Push system into a Pull system
• Reduce Finished Goods Inventory

Actions Taken – deep dive
It was observed that the entire system worked on a “Push” basis
with limited linkage between what is sold and what is produced.
Therefore as a first step, a Pull system for inventory replenishment
was established. The aim was to to create a link between market
demand and factory. Following changes were implemented:
• Buffer inventory: Understanding the demand and the
analysing stock requirement helped setup a suitable, buffer
inventory was defined as per scientific calculations.
• Feedback system established: Buffer penetration and
monitoring report was established as a Kanban link, which
helped communicate “real” customer demand back to
production. Production schedules were linked with stock
movement as per the Buffer Penetration report.
• Measurement: Service level was established as a primary
metric. Every stakeholder worked towards this metric as a
holy grail.
• Cultural shift: The initiative brought about a momentous shift
in the culture, which formed the foundation for sustaining the
gains.

Results – deep dive
Results:
After implementation of the system
for about a month, the inventory
and service level performance was
compared. It was observed that the
absolute inventory was reduced
and service levels improved from an
average of 95.67% to 99.94%. The
Inventory holding also reduced from
an average of 14.7 days to 8.1 days.
Various costs were reduced such as
rents, inter warehouse transport,
pallet repair costs, factory to
warehouse transport etc.

RTC on Profit Leadership
SSA, in association with
ASSOCHAM, Delhi made a
mark through a Round
Table Conference - RTC on
‘Profit
Leadership’
at
ASSOCHAM Delhi on 3rd
Nov
17.
Mr.
NC
Narayanan,
Founder
Chairman and Mr. Vijay
Dhonde, CEO, SSA APAC
delivered an adroit lecture
on profit leadership to a
group of 35 business
leaders.
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Lean Six Sigma training at PDO
SSA successfully delivered Lean Six Sigma training to
a group of Lean practitioners at Petroleum
Development Oman (PDO). The program was very
well received by the audience. Here’s what Wayne
Bryant, the Lean Deployment Leader at PDO had to
say about the course.

First many thanks the green belt training has been a
great success. Abhidnya is a wonderful facilitator and
the room responded well to him, his style of using
group activities and flipcharts was well received, he
certainly knows his stuff. The course has been a
success so many thanks to you all.
- Wayne Bryant,
Lean Deployment Lead, PDO

Upcoming events
ROUND TABLE CONFERENCE – PROFIT LEADERSHIP
SSA is organizing an RTC in Mumbai, on Profit Leadership
on 24th Nov 2017 and we invite you to join us in
decoding the science behind Profitability. Be part of this
exclusive RTC and hear from our global success stories
on redefining "PROFITABILITY“
A. Build a new roadmap for ‘Profit Vision
2020'
B. Key to deliver Boardroom goals, both
'scientifically & effectively'
C. Make it measurable & Make it last

RSVP
Rekha Agashe
T. +91-22-2565 2448
M: +91 9820579604

Agenda
1. Attain 'Sustained Profitability',
insulated from external forces
2. A paradigm shift in identifying
'Profit Leakages’
3. Drive 'Profit Leadership' as a
culture change
4. Panel discussion along with Q&A
Key Takeaways
A. Build a new roadmap for ‘Profit
Vision 2020'
B. Key to deliver Boardroom goals,
both 'scientifically & effectively'
C. Make it measurable & Make it last

