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yet another edition of Arête. We have
endeavoured to make each edition of
Arête as fresh and content rich as possible.
This time around we have added new case
studies and knowledge nuggets, which
we’re sure you will find intriguing and
enlightening. Please feel free to share your
thoughts and views by writing to us at
knowledge@ssa-solutions.com. Happy
reading!

Chairman's desk

Dear reader, I hope you have had a great start to the year. We have some exciting news and updated to
share with you. We signed a strategic partnership with Towell Knowledge Institute (TKI), the training &
development arm of WJ Towell Group. TKI holds an official first class rating from the Ministry of Manpower
(Oman) and our partnership aims to offer best in class training programs to enhance manpower skills in Oman.
On another note, the prestigious Ahmedabad Management Association (AMA) recently held a book launch
event for my new book, Pragmatic Leadership; this session was attended by well over 40 senior management
personnel for leading industries and we engaged in an immersive dialog on developing the next generation of
“pragmatic leaders”.
In this issue, we cover an interesting case study & knowledge nugget on a lesser addressed aspect of Lean –
Fact based Management System a.k.a. Lean Business Intelligence (BI) System. Lean BI is a critical tool in the
lean arsenal, which ensures sustenance and scale-up of Lean.
We have also briefly covered a knowledge nugget on “Fostering Intrinsic Motivation”, an exciting topic, which
needs much attention in modern management. Last but not least, we reminisce some of our memories from the
past, one such being an early Six Sigma deployment with Lipi Data Systems about 15 years ago!

Knowledge Nugget: Lean Business Intelligence

The Expert

‘Lean Business
Intelligence’
by Nandha
Kumar, Sr. VP,
SSA
International,
Oman.

Key Points

Main Idea
In order for continuous improvement to sustain and become a way of life, it
is essential that a fact base management system is implement in the early
stages of the CI program. When a company embarks on a lean
transformation journey, one of the usual pain points is getting timely &
reliable data on key performance indicators. Oftentimes IT systems are not
attuned to business requirement and the issue of accurate & timely business
dashboard remain unaddressed. Lean BI system must address the
following:
 Should Balance lead & lag indicators
 Should be simple and easy to follow
 Must not add burden to users
 Must be intuitive and easy to understand
 Must not go overboard with too many KPIs
 Must facilitate senior management decision making
 Last but not least, must be made visual and easily accessible



It is desitable to link the
dashboard with ERP system



Part of monthly reporting



Must trigger actions



Preferably daily dashboard
generated to assess the
health of the organisation
and facilitate daily actions

Case Study: Lean Business Intelligence System
Situation: ABC is a leading manufacturer of transformers & switchgear
in Middle East. The company is a big believer in Lean & continuous
improvement methods. They recently embarked in a Lean BI system to
help capture & report key performance indicators in a timely manner.

Actions taken: The project covered diagnosing the current state,
identifying and capturing key performance indicators across the value
chain and implementing a simple and usable daily dashboard system to
ensure timely & reliable capturing of information to trigger management
actions.
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Results: The project helped identify and capture KPIs in a timely manner.
This helped to build a culture of accountability in the company wherein
all the stakeholders were aware and accountable for performance. This
also helped trigger timely management actions, which contributed to
improving the overall performance of the company.
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Actions Taken – deep dive

Identification of Key Performance Indicators (KPIs)

Gap analysis - to identify how current system measures KPIs

Designing of new system for data collection, monitoring and information supply to Key
stakeholders across value chain
Implementation of new system

Sustenance and Monitoring of new system

Actions Taken – deep dive
A core team of change agents was constituted. The team was trained on Lean fundamentals and
exposed to practical application of these tools. The value stream mapping exercise revealed
several critical control points across the value chain that needed to be measured and reported on
an ongoing basis. The team short-listed the Key Performance Indicators (KPIs) that most impacted
productivity, quality, project timeliness, and asset utilisation.
The list of prioritised KPIs was then
translated into a data capturing
dashboard.
The
team
started
collecting live data using basic Excel
templates and started reporting the
KPIs on a daily basis. Once the team
gained proficiency with the process,
the IT team was on-boarded in order to
translate the dashboard reporting into
their existing ERP system to make it realtime and easy to report.
Database creation for each functions like Production, Quality,
Fabrication, Maintenance and Design

Actions Taken – deep dive

Manufacturing Process KPIs (sample)

Manufacturing Performance

Overall Planning
Adherence (%)
Manufacturing Lead Time
Performance (Weeks)
Section Wise Schedule
Adherence (%)
Section Wise Cycle Time
Performance (hr)

Maintenance Performance
(Breakdown Time)
Quality Performance (Sigma
Level)

Fabrication Performance

Schedule Adherence (%)

Fabrication Quality (Sigma)

Actions Taken – deep dive

Sample of the dashboard created in simple MS Excel® based platform

Results – deep dive
Sales Growth
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As the Lean systems matured and took root, the company witnessed sustained growth in revenues
contributed by increased throughput from the plant.

News update – 1
On 9th Feb, 2018, The Ahmedabad Management
Association (AMA) held a book launch event to
promote, Pragmatic Leadership, authored by SSA’s
founder chairman, NC Narayanan. This event was
attended by over 40 senior management professionals
from diverse industries who engaged in an immersive
dialog on developing the next generation of leaders.

NC’s seminal text Pragmatic
Leadership: Unleashing the Leader
Within, published by McGraw Hill
Publishing is now available on
Amazon.in (https://goo.gl/M6fjYv)
and as an e-book on Google Play
Store (https://goo.gl/5TFYMT)

Knowledge Nugget: “Fostering Intrinsic Motivation”

The Expert

Naveen
Narayanan,
MD, SSA
International
LLC

“Fostering Intrinsic Motivation”
Motivation has been a topic of vast academic interest. Literature after literature have attempted to
demystify what motivates people. In his ground breaking book, The Human Side of Enterprise, Douglas
McGregor argued that those running companies were operating from faulty assumptions about human
behaviour, which unfortunately holds true to this day. Most leaders believe that people fundamentally
dislike work and would avoid it if they could. Further, they fear taking responsibility, crave security and
badly need direction. As a result they must be coerced, controlled, directed and threatened with
punishment to get them to put forth their best effort. But McGregor hypothesized an alternative view on
employees — one that offered a more accurate assessment of the human condition and a more effective
starting point for running companies. This perspective held that taking an interest in work is as natural as
play or rest. It believes that creativity and ingenuity are widely distributed in the population and under the
proper conditions, people will accept, and even seek responsibility. This is what McGregor calls Theory X
and Theory Y respectively.
Read the entire article at: https://www.linkedin.com/pulse/its-reward-system-dummy-naveen-narayanan/

News update – 2
SSA signed a strategic partnership with Towell
Knowledge Institute (TKI), the training & development
arm of WJ Towell Group. TKI holds an official first class
rating from the Ministry of Manpower (Oman). This
partnership aims to offer best in class training programs
aimed at enhancing manpower skills in Oman. This
move
signals
our
sustained
commitment
to
strengthening the skill & knowledge base among
Omani workforce thus contributing richly to to the
country’s economic development.

“Alchemist” of the Month: Nikitesh Vadhani
Nikitesh Vadhani has been with SSA for nearly two years and he is part
of the company’s international team in Muscat, Oman. Nikitesh is
known for his infectious enthusiasm and “can-do” spirit. Always the
one to take the initiative and go the extra mile; recently while
delivering a client project, the client requested for the progress
reviews to be held only during Saturdays due to their conflicting
schedules.
Understanding the criticality of the project and the importance of
sustaining the client relationship, Nikitesh willingly agreed and took it
upon himself to carry on with the task as cheerfully as he can. The
client has complimented Nikitesh’s work on this project and we
couldn’t be more proud of him. Kudos, Nikitesh!

From The History Pages
We are proud to be among the early proponents of
Continuous Improvement methods in the region.
Featured here is a fond memory of an early Six Sigma
deployment we undertook for a client in India almost
15 years ago. Lipi Data Systems is a leader in printing
solutions, they embraced Six Sigma as a way of life to
help improve quality and customer service.
Here’s a video we recorded a few years ago of the
then CMD of Lipi, Late Sh. Mukul Singhal
https://www.youtube.com/watch?v=deNXd-gKpFg

Upcoming events

Pharma DOE Workshop from 23rd – 25th February, 2018

Lean Six Sigma Green Belt Certification from 17th to 25th March,
2018
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