SSA Consulting Group conducts Lean Yellow Belt
Training Program
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training’ for the employees of one of the major bank in

Oman.

The program aimed to introduce them to Lean
methodology, enabling them to grasp and replicate Lean

principles within the existing bank processes.

Additionally, it served as a platform for selecting belt
projects to be implemented throughout the year. The

overarching objective is to optimize efficiency and deliver

'SSA

ccccc Iting group

top-notch solutions and services to the customers.
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