
LEAN 
MANAGEMENT
Perfect value creation process 
for your customer.



Lean is a systematic approach of identifying and eliminating 
waste through continuous improvement, it focuses on the 
flow of the product; right from raw material stage to the 
finished goods stage. 

Simply put, lean means creating more value for customers 
with fewer resources. A lean organization understands 
customer value and focuses its key processes to 
continuously increase it. The ultimate goal is to provide 
perfect value to the customer through a perfect value 
creation process that has zero waste.

The core idea is to maximize customer value while 
minimizing waste. Eliminating waste along the entire value 
streams instead of at isolated points, creates robust 

WHAT IS LEAN?

THE RMAOR® MODEL

There are many questions from the 
industries to be answered such as “How 
can one systematically deploy Lean in their 
organization?” Today Industries with strong 
leadership are looking for a 
“Transformation” and not just a “Change”. 
SSA’s 5-level Lean certification answers 
these very questions.

WHY THIS PROGRAM?

5 LEVEL CERTIFICATE PROGRAM

Lean 
Primer

Lean 
Foundation

Lean 
Advanced

Lean 
Champion

Lean 
Master

The current course offered is LEAN PRIMER

Recognise Analyse Optimise RepeatableMap & 
Measure

processes that need less human effort, less space, less 
capital, and less time to make products and services at far 
lesser costs and with much fewer defects, compared with 
traditional business systems.

Although several tools and techniques are available in the 
Lean body of knowledge, there was no systematic 
methodology like DMAIC (Define, Measure, Analyze, 
Improve, Control) which is available for the application of Six 
Sigma. To fill this gap, SSA has developed the RMAOR® 
methodology. RMAOR® is a systematic Lean design and 
implementation approach to achieve breakthrough results 
in optimization of resources through elimination of waste. 
This results in increasing throughput and reduction in cost.



SSA’S ADVANTAGE

COURSE ACCREDITATION
SSA holds the distinction of being India’s first and only 
Authorized Provider of Continuing Education Units (CEUs) 
recognized by the prestigious International Association for 
Continuing Education and Training (IACET). This puts SSA is 
in the elite league of only 500 odd registered IACET CEU 
providers world-wide such as American Society for Quality 
(ASQ), Automotive Industries Action Group (AIAG), and 
American Management Association (AMA).

All SSA Professional development seminars, e-Seminars, and 
webinars meet eligibility requirements 
for IACET Continuing Education Units 
(CEUs) according to the ANSI/IACET 
1-2007 Standard. 

Faculty

The course is delivered by experts with 
extensive subject matter knowledge and 
Lean application experience across a 
host of manufacturing and service 
industries.

Simulation

Learn while you play; experience the 
excitement that Fortune 100 companies 
are raving about. SSA’s ‘Cola Game’ 
simulation is as close you can get to a 
real life process improvement. 

Process Optimization Software

Get introduced to Industries leading 
process simulation and optimization 
software used for improvement projects 
world-wide. 

 

SSA’s Lean Six Sigma Pocket Guide

Get a free Copy of SSA’s highly 
acclaimed Lean Six Sigma Pocket Guide, 
which will serve as an excellent 
reference for project execution. Also get 
copies of SSA’s highly acclaimed 
publications at attractive discounts.

Chalk ‘n’ Talk

SSA’s Chalk ‘n method of delivery 
protects audiences from being 
overwhelmed by massive and painful 
information overload (from slides) by 
forcing the trainer to develop the topics 
step-by-step and at a comfortable pace 
for the participant to absorb.

• Cross-industry consulting experience.

• Highly experienced trainers with diverse 
industry experience.

• Globally recognized: SSA is India’s first 
Authorized Provider of IACET CEUs by 
IACET, USA.

• Alumni base of 15000+ spread across the 
globe.

• Rich global experience across more than 
ten countries in Asia Pacific.

• Ability to offer customized learning 
solutions.

Benefit to Participants:

Many organizations offer some form of continuing education 
credit, but only the IACET CEU is held to the strict, 
research-based IACET Criteria and Guidelines for Continuing 
Education and Training. Only IACET Authorized Providers, 
who undergo a strict application and site-review process, can 
award the IACET CEU. 

About CEUs:

The International Association for Continuing Education and 
Training (IACET) developed the CEU in 1970 and is the 
caretaker of the CEU. The Continuing Education Unit

(CEU) serves as a measurement of continuing education. One 
(1) IACET CEU is equal to ten (10) contact hours of 
participation in an organized continuing education 
experience under responsible sponsorship, capable 
direction, and qualified instruction. Under IACET's care, the 
IACET CEU has evolved from a quantitative measure to a 
hallmark of quality training and instruction. 

For more information on IACET, visit www.iacet.org. 

OUR 
360˚ 
APPROACH



COURSE CONTENT
Introduction and Changing Business Scenario

History and Evolution of Lean
• Lean evolution
• Toyota philosophy
• Traditional thinking and 
• Lean thinking 

Lean Principles
• Value
• Value stream
• Flow
• Pull
• Perfection 

Lean Building Blocks 
• 7 wastes
• Little's law
• Pull system
• WIP
• PCE 

Approach to Lean Process 
• Lean design
• Lean tools 

Introduction to iGrafx 
• Overview of iGrafx
• Introduction to value stream mapping with iGrafx 

LEARNING OUTCOME
Upon successful completion of the program, the participants 
will be able:

• To understand business relevance of Lean in the current 
market scenario. 

LEAN PRIMER
LEVEL 1 OF LEAN 5-LEVEL CERTIFICATION

Course Duration:  
2 Days

IACET CEUs provided on course 
completion: 
1.6

LEAN FOUNDATION

LEAN ADVANCED

LEAN CHAMPIONS

LEAN MASTER

• To understand how Lean evolved and difference between 
traditional and lean thinking 

• To understand principles of Lean 

• To learn and understand concepts like Little's law, Pull 
system, Process cycle efficiency and WIP 

• To learn about Lean design and Lean tools 

• To  be learn about iGrafx and understand how it can be 
used for Value Stream Mapping 

• To do a small project in his/her function, which involves 
identification of non-value adding & value-adding 
activities and re-engineering the process. 

• The participant will be a Lean Bronze Certification holder

COURSE SUITABILITY
The course can be attended by people from both service as 
well as manufacturing industry: 

• Business Leaders 

• Manufacturing Engineers 

• Production Process Planning Engineers 

• Six Sigma Greenbelts & Black Belts 

• Quality Assurance Managers 

• Business Excellence Leaders 

• Improvement Leaders from BPOs/KPOs 

• HR head 

 

   



COURSE CONTENT

Lean Foundation Course content is structured under the 
framework of RMAOR® methodology (Recognize — Map & 
Measure — Analyze — Optimize — Repeatable) 
indigenously developed by SSA.

The following are the contents against each phase: 

Introduction to Lean & History and Evolution of Lean 

Recognize Phase 
• Identify burning platforms 
• Identify value streams 
• Identify lean opportunity 

Map and Measure Phase 
• Product family matrix 
• Process mapping 
• As-is value stream mapping 
• Lean charter 
• VSM data 
• Identify waste  
• Value/time analysis 
• Baseline lean capability measures 

Analyze Phase 
• Interpretation of CS VSM 
• Push and pull systems 
• Flow 
• Creating continuous flow 

Optimize Phase 
• Cell design 
• Kaizen 
• House keeping 
• Poka yoke 
• Standard work 
• Visual management 
• Total productive improvement 

• Single minute exchange of dies 
• Risk assessments using FMEA 

Repeatable Phase 
• Benefit analysis table 
• Standard operating procedures 
• Monitoring mechanism 
• Response charts for variables 
• Control charts for attributes 
• Response plan 
• KPI monitoring 

LEARNING OUTCOME

The course will help the participant:

• To identify the pain areas in the organization and select 
and prioritize projects to be taken for improvement.  

• To quantify the current baseline capability of the process 
in scope of project identified.

• To perform time and value analysis.

• To use the concepts of pull system and create a flow.

• To optimize the using various tools like 5S, Kaizen, 
SMED,etc

COURSE SUITABILITY

• Business Leaders

• Manufacturing Engineers

• Production Process Planning Engineers

• Six Sigma Greenbelts & Black Belts

• Quality Assurance Managers

• Business Excellence Leaders

• Improvement Leaders from BPOs/KPOs

 

   

LEAN FOUNDATION
LEVEL 2 OF LEAN 5-LEVEL CERTIFICATION

Course Duration:  
4 Days

IACET CEUs provided on course 
completion: 
3.2

LEAN PRIMER

LEAN ADVANCED

LEAN CHAMPIONS

LEAN MASTER



COURSE CONTENT

Change Management

This module will help the participant to prepare for change 
management. LEAN Advanced course content is structured 
under the framework of RMAOR™ methodology

Recognize
• Recognizing the problems
• Identify value streams
• Identify lean opportunity

Map And Measure
• Mapping and measuring extended VSM
• Baseline lean capability measures
• Simulation

Analyze
• Design of experiments
• Rapid DOE — simulation

Optimize
• Cell optimization
• 5S
• Poka Yoke — design of Poka Yoke system
• Standard work
• Visual management
• TPM
• SMED
• Process capability

Repeatable
• Statistical process control
• Designing a visual management system
• Response charts for variables
• Control charts for attributes
• Response plan
• KPI monitoring

LEARNING OUTCOME

The course will help the participant:

• To identify business pain areas and apply RMAOR® 

methodology to solve them using Line balancing, Poka 
Yoke, Level Scheduling, SMED & DOE and statistical 
control process.

• To Map an extended VSM & determine measurements to 
establish performance.

• To analyze the Extended VSM, identify areas for 
improvements & design & simulate different alternatives.

• To create a cell, establish a Kanban system, implement 
5S, Poka Yoke & Quick changeover.

• To establish standard work practices, design a visual 
management system, implement a monitoring & control 
mechanism.

COURSE SUITABILITY

• Lean Primer and Lean Foundation Certified

• Lean Professionals

• Candidates with 5 years of experience in Lean

Note:
The course eligibility involves completion of Lean Primer and Lean 
Foundation course. However such of those who are Lean professionals 
shall be admitted after assessing their current Lean exposure.

 

   

LEAN ADVANCED
LEVEL 3 OF LEAN 5-LEVEL CERTIFICATION

Course Duration:  
4 Days

IACET CEUs provided on course 
completion: 
3.2

LEAN PRIMER

LEAN FOUNDATION

LEAN CHAMPIONS

LEAN MASTER



COURSE CONTENT

Lean Basics 
• Hidden factory 
• What is six sigma 
• DMAIC vs. Traditional approach 
• Introduction to lean 
• Value stream mapping 
• Push system 
• Why value stream 
• Introduction to lean six sigma 
• Changing business scenario 
• CEO'S challenges 

Needs and Benefits 
• Need for a revolutionary system 
• Benefits of lean to manufacturing industries 
• Shift of focus from manufacturing to consumption 
• Shift of focus from consumption to provision 
• 21st century scenario 

Role of Champion 
• Champions involvement 
• Gate reviews 

Project Selection 
• Traditional approach 
• Project focus criteria 
• Project selection criteria 

Team Dynamics 
• Essentials of team dynamics 
• How to recognize team dynamics 
• G.R.P.I. approach 

LEARNING OUTCOME

The course will help the participant 

• To get a gist of Lean and to appreciate the difference in 
concepts between Lean and Six Sigma, along with VSM 
and its importance.

• To understand the set of challenges faced by today's CEO 
and respond accordingly.  

• To have a clear idea about what the needs and benefits of 
the Lean Implementation are; and its current scenario.

• To gain proficiency in the role as a champion that will 
enable them to be an effective champion in their 
organization.  

• To gain proficiency in the project selection methodology 
and to drive this initiative in their effectively.

COURSE SUITABILITY

• Lean Foundation Certified

• Lean Professionals

• Top Management, Decision Makers

Note:
The course eligibility involves completion of Lean Foundation course. 
However such of those who are Lean professionals shall be admitted after 
assessing their current Lean exposure.

   

LEAN CHAMPIONS
LEVEL 4 OF LEAN 5-LEVEL CERTIFICATION

Course Duration:  
4 Days

IACET CEUs provided on course 
completion: 
3.2

LEAN PRIMER

LEAN FOUNDATION

LEAN ADVANCED

LEAN MASTER



COURSE CONTENT

Understanding the Enterprise
• Financial statements and ratio analysis
• Financial goal setting
• Business lean performance measurement
• Balanced scorecard
• Business excellence
• Risk management
• Understanding extended value chain

Change Management
• Traditional mfg process and mindset vs. Lean mfg process 
• Lean perspective
• Lean transformation  

Training Design and Delivery
• Training need analysis
• Training plan
• Lean training curriculum development

Train the Trainer
• Roles played by a Lean Master
• Facilitation methods and skills
• Facilitation process
• Team building

Advanced Lean Tools
• Designing a lean factory
• How to setup SMED
• Principles of designing Jidoka
• TPM
• Designing continuous flow
• Theory of constraints
• Agile manufacturing
• Extended value stream mapping
• Future state value stream mapping

NPILEAN

• Identify business relevance of NPI
• Waste elimination in NPI
• Design NPILean system
• Implement NPILean system

Six Sigma
• Evolution of six sigma
• DMAIC methodology of six sigma

Project Management
• Toll gate reviews - purpose and methodology
• PM - KTS, PM techniques

LEARNING OUTCOME

The course will help the participant 

• To build a holistic Lean Business System

• To apply advanced Lean tools as well as the basic

• To initiate a Lean deployment in an organisation and link 
it to key strategic objectives

• To develop a sustainable process for continuous 
improvement

• To create a Lean Culture using change management, 
coaching, facilitation and daily shop floor management

COURSE SUITABILITY
• Lean leaders

• Improvement specialists

• Directors, managers and Lean practitioners who wish to 
drive Lean as a culture in their organization.

 

LEAN MASTER
LEVEL 5 OF LEAN 5-LEVEL CERTIFICATION

Course Duration:  
16 Days

IACET CEUs provided on course 
completion: 
12.8

LEAN PRIMER

LEAN FOUNDATION

LEAN ADVANCED

LEAN CHAMPIONS



ABOUT SSA
Six Sigma Alchemy (P) Ltd. was founded in 1999 by NC 
Narayanan (N.C.) with a missionary zeal to partner with Indian 
industries with an aim to make “Made in India” 
synonymous to quality and thus effectively counter the threat 
of globalization. NC’s vision for SSA was (and is) to create a 
result oriented consulting resource, at an affordable price, 
focused on ROI for its clients. His ideology has become the 
character of SSA today. 

The guiding principles of SSA are: Aim for perfection with a 
‘passion for impossible’ mindset, Help your customer 
prosper, they will in turn partner with you. Commencing its 
journey modestly as a consulting firm focusing solely on 
management systems certification, SSA has added several 
capabilities over the years to encompass Lean, Six Sigma, 
Performance Scorecard, Change Management, and 

Leadership Development. SSA provides unique custom 
solutions to its clients that help them to effectively deal with 
various business issues. SSA’s strength lies in its ability to 
partner with its clients, challenge their status quo and create 
world-class products and services. 

SSA helps its clients solve an array of business issues such 
as:

• Poor customer loyalty due to missed commitments and 
inferior product quality

• Inefficient product development process leading to delays 
and defects

• Inefficient production processes leading to low throughput 
& high costs

• Poor quality of incoming supplies

• Inefficient support processes

CERTIFICATION CRITERIA

The following are the criteria for evaluation of the 
participants: 

• Faculty assessment of the participants 

• Exam scores – minimum 70% to qualify. 

• 100% Attendance to the training program 

• *Coaching Skills: must also demonstrate effective 
coaching skills by mentoring at least 2 Advanced Lean  
Projects and leading them to successful completion. 

* - Applicable to Lean Master only

CUSTOMIZED IN-HOUSE TRAINING 
SOLUTIONS FOR CORPORATES

If you have a number of delegates with similar training needs, then 
you may wish to consider having an In-House training solution 
delivered locally on-site; at your premises.

After a detailed understanding of your needs, course can be 
tailored to suit your specific requirements.

Please contact us on +91-9920754893 
or email training@ssa-solutions.com

Through its proprietary Integrated Strategy Management 
System – ISM®, SSA has pioneered the ability to design and 
implement companywide change management interventions 
and has successfully institutionalized them into the DNA of 
several client organizations. In over a decade of its existence, 
SSA has worked successfully with over 700 valued clients 
and has contributed to a cumulative savings of over approx. 
US $200 million. SSA’s Services include customized 
strategies on Program Management, Project Management, 
Process management and Performance management.

To know more about SSA, 
please visit www.ssa-solutions.com 



passion for impossible

ANSI IACET 1-2007
AUTHORIZED 
PROVIDER

ISO 9001
CERTIFIED

ISO 27001 ISMS CERTIFIED

SSA Business Solutions Pvt. Ltd.
Corporate Office: 
(Mumbai)

725/726, Corporate Centre, 

Nirmal Lifestyles, 

L.B.S. Marg, Mulund (W), 

Mumbai - 400 080, India

Phone:  +91 22 25685494 

   +91 22 25652448

Email:  training@ssa-solutions.com  

   marketing@ssa-solutions.com

CLIENTELE
Some of the companies for whom we have 
successfully completed in-House trainings:
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